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Service Profile

This Service Plan is a rolling three year programme of both business as usual and project activity. It is reviewed annually to ensure it is consistent with and reflects the Council’s priorities and the Medium Term Financial Plan. It has also 

been prepared within the context of the Covid pandemic which has had an impact on the timing of some projects due to staffing and resourcing implications. From time to time Service Plans will also be subject to review by councillors and 

officers as a result of the need to reprioritise resources to react to changing circumstances or opportunities.

The Environment Service is comprised of a number of teams:

Environmental Health - Food Safety and Health & Safety Team

Their priorities are to ensure that food produced and sold in Waverley and workplaces and leisure facilities in Waverley are as safe as can be. Through a programme of planned inspections, sampling programmes, complaint investigation 

and education, we ensure businesses are operating safely and those affected by the work activities are protected. We also investigate infectious diseases.

Environmental Health - Environmental Protection Team

This team is responsible for investigation and regulation of various forms of pollution. Their priorities are to minimise pollution of the environment and harm to the population as a result of pollution and minimise nuisance caused by 

unreasonable and anti-social behaviour. They operate an extensive air quality monitoring regime and undertake detailed work on particular hot spots, help manage the legacy of contaminated land across the Borough, monitor the 

management of  industrial emissions  and deal with a wide range of nuisance complaints from the community including residential and commercial  noise or odours and bonfire and smoke nuisance.  Work often directly contributes to 

actions to reduce the impact of climate change.

The Environmental Protection Team also licence establishments under animal welfare legislation and manage the pest and stray dog services provided by private contractors.

Environmental Services 

The Environmental Services Team is responsible for the Council’s waste management contract with BIFFA, which covers: waste, recycling, street cleaning and other street scene services. Their priorities are to reduce waste, increase 

recycling and maintain a clean environment. 

Other services managed by this team include: clinical waste, garden waste, food waste, bulky waste collections, abandoned vehicle removal, graffiti removal, and the provision of public conveniences.

Parking Services Team

The Parking Services Team is responsible for the provision and maintenance of off-street car parks in Waverley. Their priorities are to provide a high quality, value for money service which maximises opportunities to park where people 

want to visit. The team are responsible for ensuring all car parks are maintained in a safe condition, identifying and managing improvement projects as required, and proactively managing demand for parking space throughout the borough 

through the Council’s Off-Street Parking Order. In addition the team manage the Council’s parking services contract with NSL and the Ring-go contract, deal with routine enquiries and monitor income and process objections and adjudicate 

on formal appeals against penalty charge notices.

Emergency Planning 

These priorities are to ensure the Council is as prepared to deal with any emergency which could impact the public within Waverley.

There are a number of specific civil protection responsibilities that rest with Waverley, as a "Category 1" responder to emergencies within the Borough. These include completion of risk assessments, creating and maintaining a business 

continuity management system, the creation and exercising of emergency plans, the duty to maintain public awareness with a focus on warning and informing, the provision of advice and assistance to the commercial, private and voluntary 

sector, the continuous co-operation with other responder agencies and the continuous sharing of information with other responder agencies.

For business continuity the aims and objectives are to support the Senior Management Team in producing individual service plans with highly targeted business impact assessments, defined acceptable down-times for individual teams and 

the identification of which teams rely on other services for their own service provision, allowing for the understanding of how impact to one team might effect another. Completing the items listed should allow for better decision making in the 

mitigation of service provision impacts.

Corporate Health and Safety

As an employer, the Council has duties under the Health and Safety Act 1974 to ensure the health, safety and welfare of its staff, premises, visitors, contractors and others who use or interact with its services. Our priorities are to refine our 

corporate health and safety policies and procedures to ensure so far as is reasonably practicable nobody is put at risk as a result of our business activities. We routinely monitor and review risk-based assessments of our activities and 

provide training and support where necessary. We encourage employees to report to us if they feel as though they do not have the correct access to health and safety reporting, information and training. 



Outcome 14.

Ref. No. Actions / Outputs
Reference any additional 

resources needed
Start Date End Date  Lead Officer Impact of not completing the action

ES 14.1 Continue with targeted Licensing inspection programme, with spot check visits 

following intelligence and/or incidents. Ensure results and any concerns from such 

visits are reported internally and shared with key partners including Surrey Police. 

Ensure all Licensing compliance issues are acted upon and further monitored and site 

revisited where appropriate. Utilising Environmental Enforcement & Monitoring 

Officers in their specific areas to support where possible to help reduce travel/carbon 

footprint and improve efficiency.

Existing Resource 01/04/2021 31/03/2022 Licensing & 

Enforcement 

Manager 

Unable to confirm licensed activities are 

complying with the licence conditions. Public 

safety may be at risk.

ES 14.2 Carry out a programme of spot checks on Hackney carriage and Private Hire vehicles, 

drivers and operators. Investigate and record all complaints, taking appropriate action. 

Existing Resource 01/04/2021 31/03/2022 Licensing & 

Enforcement 

Manager 

Unable to confirm licensed activities are 

complying with the licence conditions. Public 

safety may be at risk.

ES 14.3 Carry out a business process review to improve customer focus across all areas of 

the Council's licensing function, introducing on line and self service facilities where 

appropriate to improve efficiency and customer journeys.

Existing Resource 01/04/2021 31/03/2022 Licensing & 

Enforcement 

Manager 

Staff not up to date with current legislation 

and licensing practice

ES 14.4 Review and update Hackney Carriage/Private Hire Policy requirements to promote the 

transition to ultra low emission, hybrid or electric vehicles as Hackney Carriage/Private 

Hire Vehicles and investigate introducing an age limit  in accordance with target T2 in 

the Carbon Neutrality Action Plan.  CNAP - T2

Existing Resource 01/04/2021 31/03/2022 Licensing & 

Enforcement 

Manager 

Public safety cannot be assured Failure to 

deliver action T2 on Carbon Neutrality Action 

Plan

ES 14.5 Complete the review of the Taxi & Private Hire Licensing Policy and begin the 

implementation of the revised policy. 

Existing Resource 01/04/2021 31/03/2022 Licensing & 

Enforcement 

Manager 

Public safety cannot be assured 

Last update: 01/03/2021 11:17

Licensing Team

The Licensing Team’s primary role is to ensure public safety and contribute to the reduction in anti-social behaviour and crime by regulating the sale of alcohol and licensing of taxi and private hire vehicles and drivers. They work closely 

with the Police and other agencies to help make Waverley a safe place for people to live, work and enjoy their leisure time.

Environmental Enforcement Team

Working alongside the Licensing and Environmental Services Teams and with other enforcement services within and outside of the council, this team works to protect the environment and the community by tackling anti-social behaviour 

such as littering, fly tipping, dog fouling, dog control etc. They are key to the Joint Enforcement Initiative and encouraging a cultural change across the organisation in respect of the council’s approach to enforcement.  

Sustainability

The Council declared a climate emergency on 18 September 2019 and on 15 December 2020 the Council adopted the Climate Change and Sustainability Strategy and approved the Carbon Neutrality Action Plan for 2020-2030. The 

Sustainability Manager's priority is to work with all services across Waverley Borough Council, Surrey County Council, Town and Parish Councils to produce and monitor performance against the Carbon Neutrality Action Plan which aims to 

be carbon neutral by 2030.  The Sustainability Team will support the council in reducing carbon emissions across the Borough, promote the use of renewable energy and biodiversity. The Sustainability Manager will also lead work with the 

community to help Waverley work toward becoming a carbon neutral borough. The Sustainability Manager is also responsible for the development and delivery of the council’s Energy Efficiency Plan and completion of the Home Energy 

Conservation Act Report. 

Service Team: Licensing Team Leader:  Paul Hughes - Licensing Manager

Business As Usual - annual

Help to ensure the Health and Well Being of the community by ensuring safety standards are maintained in all licensable activities conducted within the borough 

Corporate priority: A strong, resilient local economy, supporting local businesses and employment / the health and wellbeing of our communities. 


